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This is a happy time for NTLGD.... My By 
for this summer is the tenth anniversary an Pe 
of our birth. Some of us remember that 
first Laboratory - way back in 1947 - when ck Pe 
falteringly, and a bit fearfully, we came 
into the world. We weren't too sure of our- 
selves, but wefeltwe had something to say. 4s, 
Andwe saidit. Notin the same way we said 
it last year - or the year before, noreven | ‘ 
as we'll say it in 1956. Because each year [ LE 
we feel we've gone deeper and deeper into 
the concepts we originally had, and have 
selected and rejected, added and deleted- ~ td a 
always in a reaching out for better waysof 
communicating what we feel and of sensitiz~ | 
people are feeling. It's a large order, but 42° ARS | 
We. 
NTL HOLDING 3-DAY INSTITUTE SESSION 
AT BETHEL THIS SUMMER 


On August 3, 4, and 5, NTL plans to hold 
a 3-day institute session for past participants 
inNTLGL. This program, a pilot project, has 
been designed to meet the requests not fully 
answered by NTL's Training-of-Trainers Pro- 
gram and our bimonthly newsletter, "Training 
News and Notes." 

The purpose of the institute is threefold: 
to provide an opportunity tokeep up to date with 
developments in applied group dynamics and 
human relations training; to experience azain 
some of the group phenomena explored at Bethel; 


and to exchange with others experiences in ap- 
plying the results of the Laboratory partici- 
pation on the job. 


Letters of invitation are being sent only 
to persons east of the Mississippi (because of 
travel costs). However, persons living west of 
the Mississippi who are interested in attending, 
may write in and apply. The institute will be lim- 
ited to 50 participants. Total cost for the three 
days, including board and room, willbe $40.00, 
exclusive of travel. 
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NATIONAL TRAINING LABORATORY 
IN 


GROUP DEVELOPMENT 
BETHEL, MAINE 


The 1956 delezates for Sessions I and II 
come from the far ccrners of the world. Be- 
sides the thirty-one States represented, there 
will be people from Australia, Bolivia, Canada, 


Egypt, France, Hawaii, Japan, Puerto Rico, 


Saudi Arabia, and Thailand. The distribution 
of the 230 delezates who will participate in the 
prozram (both sessions) is ziven below: 


Alabama 
Australia 
Bolivia 
California 
Canada 
Colorado 
Connecticut 
Delaware 
Dist. of Col. 
Egypt 
France 
Hawaii 
Illinois 
Indiana 

Iowa 

Kansas 
Maine 
Maryland 
Massachusetts 
Michigan 


The participants cover as wide a rdnze 
vocationally as they do geographically. They 
are schoolteachers, college professors, ‘union 
corporation executives, 


officials, 


Minnesota 
Missouri 

New Jersey 
New York 
North Carolina 
Ohio 

Oregon 
Pennsylvania 
Puerto Rico 
Saudi Arabia 
South Carolina 
South Dakota 
Tennessee 
Texas 
Thailand 

Utah 

Vermont 
Virginia 
Washington 
Wisconsin 
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personnel 


directors, training directors, from industry, 


government, and national organizations, health 
officers, community counselors, 


ministers, 


adult education leaders, conference directors, 


hospital executives, nurse educators, clinical 
psycholozists, management consultants, 


others. 


and 


TRAINING-OF -TRAINERS PROGRAM AGAIN 
A FEATURE AT BETHEL 


The Traininz-of-Trainers Program has ... | 
been developed to fit in with the regular train - ~ ) 
ing program for persons currently engaged in a e 
training work who have had a previous labora- | Pt 
tory experience either at one of the NTL Labo- 
ratorySessions at Bethel, or at one of the re- 
gional laboratories. 


Among the participants in this special 
training group will be: 


Bill Allen 
Eleanor Bader 
Emma Benignus 
Donald Davies 
Elsom Eldridge 
Harold Fildey 
Ralph Fisher 
Heler: Hafner 
Tilden. Harrison 
Virginia Harvey 
Eleanor Lefson 
George Levinrew 
Mew-soong Li 


Robert McGregor 
Ed Memmott 

John Midworth 
Peggy Morrison 
Jack Paterson 
Edwin Rooney 
Chas. Savage 

Dan Simon 

George Taylor 
Lowell Trowbridge 
Charles Van Way, Jr. 
Bonard Wilson 


Eighty percent of the persons attending 
the Training-of-Trainers Program are former 
Bethel participants. 


SOCIETY FOR PERSONNEL ADMINISTRATION 
HOLDS WORKSHOP ON GROUP DYNAMICS 


The Society for Personnel Administration 
held a one —day conference on Applied Group 
Dynamics, June 9, in Washington, D. C. Organ- 
ized by a sub-committee of the SPA, consisting 
of Thelma Dreis, John Hader, Betty Messer, 
Ethel Morgan, and Bert Straus, the conference 
was designed "to help administrators, personnel 
officers, trainers, community workers, and 
others who must understand and motivate people." 


Resource leaders at the conference were: 
Bob Blake, BernardCronin, Jim Enneis, Am 
Lessard, Gordon Lippitt, and Ed Stetter. ; 
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INDUSTRIAL TRAINING LABORATORY 
PLANNING COMMITTEE MEETS IN NEW YORK 
The seven-member Planning Committee 
for the Second Management Work Conference 
met April 30 in New York. Extensive plans for 
promoting the conference, to be held January 


26-February 8, 1957, were worked out, and are 
already under way. 


El Burr, chairman of the committee, re- 
ports that all committee members are working 
hard on the commitments they assumed at the 
meeting. 


NATIONAL SECURITY AGENCY'S THIRD 
ONE-WEEK PROGRAM HELD AT NEW 


NEA BUILDING 


‘Officials of the National Security Agency 
held the third of four one-week institutes of 


their Management Development Program at the ‘ 


National Educaiion Association, Washington, 
L.C., June 11-15. The fourth in the series of 
conferences will be held July 16-20. 


The staff provided by the National Train- 
ing Laboratories for the human relations train- 
ing and group development aspects ofthis pro- 


gram included John Balloch, Bob Blake, and — 


Stan Kight. 


WE ARE SORRY e000 eae! 


In our last issue's listing of staff on the 
Church Workers Laboratory we omitted the 
name of Ross Snyder, We hope that he, and all 
our readers, will accept our sincere apologies 
for this oversight on our part. 
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L PLANS FOR NEXT YEAR'S RELIGIOUS 
~ LABORATORY 


The Committee,planning the 1957 follow- 
up of this year's Church Workers Laboratory, 
met June 11-12 in Washington, D. C. 


The joint committee, representing the 
National Council of the Churches of Christ and 
the National Training Laboratories, elected 
Mabel Metze as chairman, and discussed pro- 
motion, staffinz, and design for next year's 
training program. 


PLANNING COMMITTEE FOR RED CROSS 


MANAGEMENT SCHOOL MEETS IN WASHINGTON 


As mentioned inour lastissue, NTL again 
has acontractfor planning, recruiting of staff, 
and evaluation of the Second Red Cross Manage- 
ment School, tobe held in East Lansing, Mich., 
August 12-31. 


? Plans for the school are almost complete 
and final decisions will be made by the Faculty 
and Planning Committee which meets June 29 


and 30. 


U. S, WEATHER BUREAU HOLDS 
THREE-DAY INSTITUTE 


The U.S. Weather Bureau of the Depart- 
ment of Commerce consulted with NTL in set- 
ting up and holding a three-day human relations 
institute for twenty-four of its Washington office 
administrators. 


This workshop was held at the National 
Education Association Building in Washington, 


May 22-24. NT L-recruitedtrainers were John 
and Max Goodson. 


Pictured above are members of the Women's Army Medical Specialist Corps attending a human 
= relations institute. This isone of the many groups served by NTL's Consultation Program. 
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ABOUT PEOPLE WE KNOW 


Wilmer Bell, of the Department of Education 
in Baltimore, was recently appointed Dean of 
that Department's Junior College. 


* * * 


Ken Benne and Gordon Lippitt will consult ona 
Mental Health Conference at the University of 
California, Los Angeles, California, June 17- 
22, organized by Warren Schmidt who isin 
charge of conferences and special activities of 
the University's Extension Division. 


* * * 


Lave Bradford; who for many years has helped 
at Bethel, graduated from Sidwell Friends 
School, herein Washinzton, this June. He won 
a prize in history and has made plans to enter 
Oberlin College this fall. 


* * 


Jack Gibb is resigning trom the faculty of the 
University of Colorado to accept a position as 
Professor of Psychology at the University of 


Delaware. 
** * 


Gale Jensen, formerly director of the Institute 
of Education at Grinnell College, has accepted 
an appointment with the School of Education, 
University of Michigan. He assumed his new 


duties June 1. 
* * 


Eleanor Lessard, former secretary at the of- 
fice of the National Training Laboratories, is 
now making her residence at 112-20 72nd Drive 
Forest Hills, New York. She reports that 
Arnold enjoys his work with Booz, Allen, and 
Hamilton. Both of them would welcome any 
NTL folks coming to New York. 


* * * 


Charlie Van Way, III, who will be in charze of 
audio-visual cperations at Bethel this summer, 
as he was in '55, was also graduated June5 
from Sidwell FriendsSchool, here in Washing- 
ton, with several hizh scholastic honors. Next 
fall Charlie enters Ccrnell University, where 
he will major in Engineering Physics. 


HAVE YOU READ.... 222? 


PLANNING AND TRAINING FOR EFFECTIVE 
LEADERSHIP - "Report on two seminars con- 
ducted jointly by the Society for the Advance- 
ment of Management, CincinnatiChapter, and 

the Foundationfor Research on Human Behav- 
ior, in February 1955." Available from the 
Foundation for Research on Human Behavior, 
1141 ECatherine Street, AnnArbor, Michigan. 


* * * 


Three new Leadership Pamphlets, Nos.7, 8,9, 
adapted from materials originally published in 
"Adult Leadership, '' are now available from 
the AEA. - "Supervision and Consultation," 
"Training Group Leaders," and "Conducting 

Workshops and Institutes. " Price 60¢ per copy. 


* * * 


NEW BOOKS - write for a listing of recent 
publications and those ready in 1956 from the 
American Council on Education, 1785 Mass. 
Ave., N.W., Washington, D. C. 


* * * 


"ROLE PLAYING" IN LEADERSHIP TRAINING 
AND GROUP PROBLEMSOLVING, by Alan F. 
Klein, a guide to why, when and how to use 
role playing. Association Press, New York. 


* * * 
A MANUALOF INTERGROUP RELATIONS, by 
John P. Deanand Alex Rosen. Published by the 


University of Chicago Press, Chicago, Ill. 
Price $3.75. 


*x* * * 
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